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Use the Chat Box to share:
• When you are thinking about making personal improvements, 

what process do you go through to make the change?  
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Series Overview– Register Today!

• September 22, 2017: Choosing a Parenting Curriculum: Exploration  

• October 20, 2017:  Preparing to Implement a Parenting Curriculum: Installation

• November 10, 2017: Delivering the Parenting Curriculum: Initial and Full 
Implementation

• December 8, 2017:  Parenting Curriculum Lessons Learned

https://eclkc.ohs.acf.hhs.gov/upcoming-events

Logistics

• If possible, connect via hard-wired internet (instead of WiFi)

• Help connectivity by closing other programs

• Your phones will be on mute

• To make a comment during the webinar, please use the chat box

• This webinar will be posted on ECLKC
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Welcome and Introductions 

Objectives

During the webinar, participants will learn the importance of:

• Testing how parts of the chosen parenting curriculum are working 
using Plan-Do-Study-Act cycles (small tests of change)

• Ensuring supports for staff implementing the curriculum are in place

• Ensuring that the chosen parenting curriculum is fully incorporated 
into the program or system 

• Considering adaptations for new populations or settings

Cathy Ayoub, 
NCPFCE

Brandi Black Thacker, 
NCPFCE

W. Oscar Fleming, 
NIRN
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Four Stages of Implementation 

Recap: Stages of Implementation 

4



Implementing a Parenting Curriculum Using Implementation Science
Delivering the Parenting Curriculum: Initial and Full Implementation

November 10, 2017

Initial Implementation Stage

• Key Terms

• Key Tasks 

• Key Take-Away Messages

Parenting Curriculum Decision-Making 
Checklist
A parenting curriculum should include the following characteristics:

 ❑ Structured, sequenced learning activities for 
parents that focus on two or more of the fol-
lowing domains of learning:

 ✔Nurturing (warmth, responsiveness, and 
sensitivity)

 ✔Discipline (providing limits, teaching 
self-control, handling challenging child 
behaviors)

 ✔ Teaching (conveying information or skills)

 ✔ Language (conversations)

 ✔Supervision (watchfulness)

 ❑ A manual or guide that describes what learning 
domains to deliver, how to present them, and 
in what order

 ❑ Available for public use

 ❑ Two or more sessions

 ❑ Delivered in a time-limited or ongoing manner

 ❑ Delivered to parents as the intended and 
primary audience

 ❑ Includes an opportunity for parents to practice 
skills

 ❑ Able to be implemented in early childhood set-
tings or community-based organizations

 ❑ Research-based

5



Implementing a Parenting Curriculum Using Implementation Science
Delivering the Parenting Curriculum: Initial and Full Implementation

November 10, 2017

Key Terms

Key Tasks

• Adjust implementation team work plan and membership

• Conduct usability tests of critical elements

• Collect data to monitor and assess implementation and supports

• Adjust service delivery guidance, implementation supports, and 
monitoring tools
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Plan-Do-Study-Act Cycles Over Time

Four Data Activities

Head Start Program Planning Cycle

Measuring What Matters
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Key Take-Away Messages  
• Critical elements of the intervention should be tested and fine-tuned on 

a small scale before launching the new intervention as part of regular 
program operations. 

• Especially during the first year, implementation teams should review data 
and stakeholder feedback frequently to monitor progress toward fidelity 
and identify program improvement needs.
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Stage Four: Full Implementation  
• Key Terms

• Key Tasks

• Key Take-Away Messages

Q & A

What questions do you have about the initial implementation 
of a parenting curriculum?

Please use the chat box.
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Key Terms

Key Tasks

• Adjust implementation team work plan and membership

• Institutionalize continuous improvement support and systems

• Consider replication and adaptation
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Key Functions at Each Stage 

Key Take-Away Messages  

• Implementation supports become institutionalized or integrated 
into practice as usual.

• Commit to continuous monitoring of data to sustain a high level of 
fidelity, troubleshoot new problems that arise, and identify program 
improvements. 

• Apply what you have learned during initial implementation to 
replicate the curriculum in new sites. 

• Substantial adaptation to implement the intervention in a different 
type of site or with a new population requires careful planning and 
testing and should involve the developer, if feasible.
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Q & A

Given where you are in the process, what is your best  
next step?

Please use the chat box.

Don’t Miss Upcoming Webinars in the  
Series – Register Today!

• September 22, 2017: Choosing a Parenting Curriculum: Exploration 

• October 20, 2017:  Preparing to Implement a Parenting Curriculum: Installation

• November 10, 2017: Delivering the Parenting Curriculum: Initial and Full 
Implementation

• December 8, 2017: Parenting Curriculum Lessons Learned 
https://eclkc.ohs.acf.hhs.gov/upcoming-events
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Join the Chat After the Webinar!

Online Survey and Certificates
• Your feedback is important to us!

• A Thank You email with a survey link is on its way!  Keep an eye out for it 
in your inbox. 

• You can print your certificate upon completion of the survey.
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Resources to Share

Resources to Share

https://eclkc.ohs.acf.hhs.gov/parenting 

https://eclkc.ohs.acf.hhs.gov/parenting 
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Resources to Share

Resources to Share

https://eclkc.ohs.acf.hhs.gov/publication/parenting-curriculum-decision-making-checklist

https://eclkc.ohs.acf.hhs.gov/parenting/article/exploring-parenting-curricula-options
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Resources to Share

https://eclkc.ohs.acf.hhs.gov/parenting/article/implementing-parenting-curricula

For more information about this resource, please contact us:
pfcewebinars@ecetta.info | 1-866-763-6481
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